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Implementation of the Quality Reform
In 2006 the Danish government initiated the preparation of a new reform of the public sector – the Quality Reform. In August 2007 the government presented its strategy including 180 specific initiatives. The presentation was the culmination of a one year long process, where citizens, interest organizations, public employees and executives and other managers from the public and private sector were invited to discuss how further to improve the quality of the public sector services. The parliamentary election in the autumn of 2007 postponed the final political negotiations of the reform, but in March 2008 as part of the negotiations of the budget, a political agreement on the Quality reform was found. 
With the political agreement focus is now on implementation of the 180 initiatives that constitutes the reform. The implementation process is planned in close cooperation with the regions and municipalities in Denmark. 

Below are a few examples of some of the initiatives:
Deregulation - cutting bureaucracy
[udestår – der kommer bidrag fra afbureaukratiseringstaskforcen senest den 4. april]
Quality contracts with citizens

Institutions deliver services according to local and/or central government policy and are held accountable for their performance to politicians and citizens. The contracts will once a year set clear targets for the deliver in all the main welfare areas. Thereby the contracts will define the level of the welfare service which the citizens of any municipality can expect.   

Surveys on customer satisfaction 

The national surveys should enhance the capability of institutions to meet the needs and wishes of their daily users. The surveys will be conducted in all day-care institutions, nursing homes and institutions for disabled people. The results of the surveys will also provide a knowledgebase for the institutions in order to identify and learn from best practice. 

Information of professional quality

A handful of key performance indicators describing the professional quality will be identified in the areas of elderly and children. The monitoring of outcome will contribute to the single institutions ongoing quality development. The indicators will measure the quality of the core service delivery which is taking place in the meeting between the professional and the customer.  

Accreditation 

The accreditation-models will support the systematic and continuous quality-development and -control of municipalities as well as the single institution. Accreditation gives the institution a common understanding, foundation and direction to work towards. The process of accreditation includes for nursing homes and day-care a self-assessment and external audit. 

Investments in the welfare state of tomorrow

Continuous investments are necessary to ensure that the facilities of the welfare state are up to date. From 2009 to 2018 the government will invest DKK 50 billions in building and improving hospitals, schools, kindergartens and residential homes for the elderly. 

As part of this initiative it is agreed to invest DKK 3 billions from 2009 - 2015 in technologies that can make e.g. health care and elderly care less labour intensive. 
Better basic and supplementary training of the public sector employees
In June the government and public sector employers agreed with the public sector labour unions on a number of initiatives that will improve the basic training as well as the supplementary training for public sector employees (e.g. nurses and school teachers). The agreement also focuses on supplementary training of public sector managers. Furthermore the agreement aims to improve the work environment e.g. by ensuring that there is a systematic dialogue about and focus on initiatives that can improve the working environment. 
Shared service centres in the Danish public sector

The Danish government has decided to create two shared service centres, which will perform a number of administrative tasks for the ministries. One shared service centre will be responsible for finance, salary and travels and one centre will be responsible for IT service. The overall vision is to create a streamlined and efficient government administration.

Analyses have indicated that most ministries are too small to conduct their administrative tasks in a sufficiently efficient way. This was the basis for a government decision to establish shared service centres across the ministries. The service centres are expected to result in a potentially very large decrease in the resources, which the central government today uses on administrative functions in addition to creating a firm foundation for improving existing and developing new administrative services.  
The potential resource reductions come from three main sources. Centralisation of routine activities contributes with DKK 368 millions, more efficient administrative functions within ministries with DKK 204 millions and consolidation of IT-infrastructure and applications contributes with DKK 230 millions.
e-government - a common direction calls for more joint decisions 
The public sector is characterized by a high degree of complexity. This high level of complexity and the desire for a modular IT architecture in the public sector make it increasingly important to obtain a general overview of digitalization on the part of the authorities. In order to ensure cohesion and be able to prioritize digitalization efforts better it has been decided by the Danish government as part of the general e-government strategy for 2007-2010 that more decisions will be made in binding collective fora or what we call individual digitalization boards. 
The individual digitalization boards will be represented by the principal stakeholders, irrespective of the level of authority involved in producing services and making decisions within the domain area in question. This entails involving the public authorities as well as private players in a number of cases. 
The areas can consist of parts of or one or more ministries and municipal and regional spheres of responsibility. In organizational terms, the boards can be assisted by project units or staff functions from one or more of the participating authorities. 
In the individual domain areas action plans will be drawn up, ensuring coordinated, efficient and targeted digital development. The link between the individual domain and the national level will be achieved by articulating action plans for the respective domains and implementing them within the framework of the overall strategy for digitalizing the public sector. 

